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10 Ways to Engage Your Audience
During an Important Meeting

Audience engagement is an essential part
of important meetings and presentations.
Attention spans have become increasingly
short. You only have a few minutes to
pigue the interest of your audience.

Every time you take the stage --
whether in a small boardroom or large
auditorium -- you compete against dozens
of distractions. Your audience may be
stressed from the commute, preoccupied
with challenges at work or more interested
in email than what you have to say.

Audience  engagement is  an
essential part of important meetings
and presentations. Attention spans have
become increasingly short. You only have
a few minutes to pique the interest of your
audience.

Every time you take the stage --
whether in a small boardroom or large
auditorium -- you compete against dozens
of distractions. Your audience may be

stressed from the commute, preoccupied
with challenges at work or more interested
in email than what you have to say.

1. Be authentic.

Entrepreneurs who think too highly of
themselves may be perceived as arrogant.
Share your successes and achievements,
but do so in an authentic way. Success
does not equal superiority. Don’t claim to
have qualities you don’t possess. Instead,
let your actions speak more highly of you
than your own words.

2. Slow down.

If you feel stressed or anxious, you
may speak too quickly. Remember to slow
down your speech, enunciate your words
and look your audience in the eye. When
you're calm, you're less likely to stumble
over words.

3. Be vulnerable.

A presenter who shares a personal
story can immediately connect with an




audience.

By showing others that you're human,
people can relax and better connect with you.
Don’t be afraid to share a story or two about
how you failed at something and what you
learned in the process. Disclosing an event
with some emotional fallout builds trust. Open
up and be willing to give your audience the
chance to get to know you, the real you.

4. Communicate clearly.

Words are powerful but only if they're
understood. Don’t talk over people’s heads.
While you may be tempted to show off
your extensive vocabulary or
knowledge of industry jargon,
be sure to use only words and
terms that your audience will
understand.

5. Tell jokes sparingly.

Humor can be a powerful
way to engage an audience when
it’s appropriate. Jokes should be
fun and maintain a professional
tone, but not be offensive. Never
target a joke at a specific person
or group of people. Though
you may receive laughs, you'll
be perceived as hurtful and
unprofessional.

6. Overcome nervousness.

It’s natural and beneficial to be a little
nervous before an important meeting or
presentation. But nervousness can send the
message that you lack confidence.

Don’t let your anxiety trip you up. Instead,
keep your audience focused on your message.
Don’t worry about being perfect. Prepare ahead
of time, practice what you want to say and then
give your presentation with confidence.

7. Captivate people.

Attention spans are exceedingly short.
Capture audience members’® attention within
the first few moments of your presentation.

=
* 3
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Even if they forget much of what you say,
people often remember stories that best
illustrate a point.

8. Address problems.

Identify what wyour group’s problems
or challenges are and address them in

your presentation. First demonstrate an

understanding of your audience and then
provide potential solutions.
9. Create handouts when necessary.
Speeches, presentations and meetings are
best used to capture attention, share broad
ideas and pique an audience’s interest. If you

plan to share detailled information, create
a report or handout. Your audience will be
better equipped to review and understand such
information if it’s written.

10. Encourage interaction.

Sometimes the best course of action
is to lead a dialogue rather than give a
straightforward presentation. Allow audience
members to ask questions. Organize group
discussion and encourage feedback. This will
keep your audience engaged and involved
throughout the presentation.

Source: www.entrepreneur.com/article/242899




(Nielnen VAEless 99+ Edition February & March 2018

New
literacy
curriculum
in
Afghanistan

Shamsullah Omari
wriculum is a key component in the learning
C process. Having quality and relevant curriculum can
significantly contribute to the educational development
of a society. In order to fulfill the needs of people and
establish positive reforms, most of the developed and
developing countries renew their curriculums every
couple of years. The current article briefly introduces
the newly developed literacy curriculum in Afghanistan.
Taking into account the problems of the previous
literacy curriculum and the frequent demand of
people, the Deputy Ministry of Education for Literacy
(DMoEL) decided to develop a new curriculum for
literacy education in Afghanistan with technical and
financial support from UNESCO. The new curriculum
has been developed in two major parts, 1) Basic General
Literacy (BGL) and 2) Skill Based Literacy (SBL). The
work on the new curriculum was started in early 2015
with the development of a Curriculum Framework
endorsed and singed by the Education Minister on
April 3, 2016. Based on this curriculum framework, all
organizations and NGOs working in the field of literacy




can develop their own curricula and can have
their own instructional material. Following
the endorsement of the new curriculum
framework, the development of instructional
material for both BGL and SBL was started.
Each part is introduced in more details as
follow:

Basic General Literacy (BGL)

Generally, 5 books have been developed
for BGL which aims to improve reading,
writing and numeracy skills of learners.
Developing this part was started in April 2016
by 4 Technical Working Groups (TWGs)
consisted of employees from the Curriculum
and Teacher Training Directorates of DMoEL,
UNESCO-Afghanistan and literacy facilitators.
These TWGs were working under the direct
supervision of national and international
experts. After one year extensive work, these
instructional material were finalized and signed
by the Education Minister of Afghanistan on

February 12, 2017.

I. Reading Holy Quran Book (Pashto &
Dari): Its lessons have been developed in four
parts where the first part introduces letters
shapes in the beginning, middle and end of
words with their sounds and harakats. The
Second part introduces Sokun and its usages.
Third part 1s the introduction of Hamza. The
fourth part is fluently reading Suras of Holy
Quran.

2. Pashto/Dari Workbook: This workbook
has 8 chapters, 40 lessons and 190 pages.
Different types of activities were developed
in each lesson of the book to enable learners
in achieving required competencies in reading
and writing. Phonemic awareness approach
has been used in order to introduce Dari/Pashto
phonemes in these workbooks.

3. Numeracy Workbook {Pashto
and Dari): This workbook has 22 lessons
and 91 pages, which covers reading and
writing numbers from 1 digit up to 5 digits,
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four operations, using calculator machine,
introduction to fraction, geometric shapes and
measurements units.

4. Learner’s Assessment Portfolio (LAP)
for Language and Numeracy Workbooks
(Dari and Pashto): LAP has been designed to
assess literacy leaners in different stages of
their learning. In total, it has 20 assessments;
12 assessments have been allocated for Dari/
Pashto Workbook and 8 others have been
allocated for Numeracy Workbook.

5. Teacher Guide (Pashto & Dari):
This guide briefly introduces literacy new
workbooks, their activities, teaching plans and
Learners’ Assessment Portfolio (LAP).

Skill Based Literacy (SBL)

Skill Based Literacy workbooks have been
developed based on a needs assessment survey
conducted by the Deputy Ministry of Education
for Literacy (DMoEL) with technical and
financial support of UNESCO. The purpose
of Skill Based Literacy is to integrate literacy
with developing vocational skills, which will
result in active contribution of learners in
economic development of the country. In Skill
Based Literacy (SBL), in addition to literacy
(reading and writing), learners also learn a
specific vocational skill in order to bring a
positive change in their lives and play an
active role in the economic development of the
society.

In Skill Based Literacy program for §
different vocational skills, the workbooks will
be developed. Out of those, for below 4 skills,
the workbooks have been developed and they
are under printing process:

1. Tailoring

2. Beekeeping
3. Poultry
4

Dairy
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The workbooks for below 4 other
vocational skills have been developed and will
be printed in the future:

1. Basic Health and First Aids

2. Fish Farming
3. Vegetable Farming
4. Starting your Own Business

Features of the New Literacy Curriculum

In the new Literacy Curriculum, efforts
have been made to overcome the problems of
the previous curriculum and to some extend
be aligned with other curriculums in the
world. The major features of the new literacy
curriculum are mentioned as follow:

1. Competency based: This curriculum
mainly focuses on competencies rather than
the content. This is because in the previous and
other curriculums contents were considered
key in the learning process.

2. Activity oriented: Comparing to the
previous literacy curriculum and other current
curriculums, the new literacy curriculum has
more activities that improves learners’ reading
and writing skills.

3. Learner centered: In the new literacy
curriculum, learner is more active than teacher
and the teacher plays the role of a facilitator.

The new literacy workbooks are used in
ELA literacy classes for the current cycle and
will be evaluated and partially revised at the
end of this cycle. All literacy facilitators and
stakeholders are requested to help the DMoEL
in the improvement of these instructional
materials by sharing their valuable thoughts,
ideas and comments. All agencies and NGOs
working in the field of literacy can use these
new literacy workbooks in their literacy
courses and in order to get the soft copies of
these workbooks, they can contact the Deputy
Ministry of Education for Literacy (DMoEL).




50 Inspirational Quotes

to Motivate You

1. Nothing is impossible; the word itself
says “I'm possible™! —Audrey Hepburn

2. I’ve learned that people will forget
what vou said, people will forget what you did.
but people will never forget how you made
them feel. —Maya Angelou

3. Whether you think you can or you
think you can’t, you’re right. —Henry Ford

4. Perfection is not attainable, but if we
chase perfection we can catch excellence. —
Vince Lombardi

5. Life is 10% what happens to me and
90% of how I react to it. —Charles Swindoll

6. If you look at what you have in life,
you’ll always have more. If you look at what
you don’'t have in life, you'll never have
enough. —Oprah Winfrey

7. Remember no one can make you feel
inferior without your consent. —Eleanor
Roosevelt

8. [ can’t change the direction of the
wind, but I can adjust my sails to always reach
my destination. —Jimmy Dean

9. Believe you can and you're halfway
there. —Theodore Roosevelt

10. To handle yourself, use your head:
to handle others, use your heart. —Eleanor
Roosevelt

11. Too many of us are not living our
dreams because we are living our fears. —Les
Brown

12. Do or do not. There is no try. —Yoda

13. Whatever the mind of man can conceive
and believe, it can achieve. —Napoleon Hill
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14. Twenty years from now you will be
more disappointed by the things that you didn’t
do than by the ones you did do, so throw off
the bowlines, sail away from safe harbor, and
catch the trade winds in your sails. Explore,
Dream, Discover. —Mark Twain

15. I've missed more than 9000 shots
in my career. I've lost almost 300 games.
26 times ['ve been trusted to take the game
winning shot and missed. I've failed over and
over and over again in my life. And that is why
| succeed. —Michael Jordan

16. Strive not to be a success, but rather to
be of value. —Albert Einstein

17. lam not a product of my circumstances.
| am a product of my decisions. —Stephen
Covey

18. When everything seems to be going
against you, remember that the airplane takes
off against the wind, not with it. —Henry Ford

19. The most common way people give up
their power is by thinking they don’t have any.
—Alice Walker

20. The most difficult thing is the decision

to act, the rest is merely tenacity. —Amelia
Earhart

21. It is during our darkest moments that
we must focus to see the light. —Anstotle
Onassis

22. Don’t judge each day by the harvest
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you reap but by the seeds that you plant. —
Robert Louis Stevenson

23. The only way to do great work is to
love what you do. —Steve Jobs

24, Change your thoughts and you change
your world. —Norman Vincent Peale

25. The question isn’t who is going to let
me; it’s who is going to stop me. —Ayn Rand

26. If you hear a voice within yvou say “you
cannot paint,” then by all means paint and that
voice will be silenced. —Vincent Van Gogh

27. Build your own dreams, or someone
else will hire you to build theirs. —Farrah
Gray

28. Remember that not getting what you
want is sometimes a wonderful stroke of luck.
—Dalai Lama

29. You can’t use up creativity. The more
you use, the more you have. —Maya Angelou

30. I have learned over the years that when
one’s mind is made up, this diminishes fear. —
Rosa Parks

31. I would rather die of passion than of
boredom. —Vincent van Gogh

32. Atruly rich man is one whose children
run into his arms when his hands are empty.
—Unknown

33. A person who never made a mistake
never tried anything new.——Albert Einstein

34. What’s money? A man is a success if




he gets up in the morning and goes to bed at
night and in between does what he wants to
do. —Bob Dylan

35. [ have been impressed with the urgency
of doing. Knowing is not enough; we must
apply. Being willing is not enough; we must
do. —Leonardo da Vinci

36. If you want to lift yourself up, lift up
someone else. —Booker T. Washington

37. Limitations live only in our minds. But
if we use our imaginations, our possibilities
become limitless. —Jamie Paolinetti

38. If vou're offered a seat on a rocket
ship, don’t ask what seat! Just get on. —Sheryl
Sandberg

39, Certain things catch your eye, but
pursue only those that capture the heart. —
Ancient Indian Proverb

40, When one door of happiness closes,
another opens, but often we look so long at the
closed door that we do not see the one that has
been opened for us. —Helen Keller

41, Everything has beauty, but not everyone
can see. —Confucius

42, How wonderful it is that nobody
need wait a single moment before starting to

improve the world. —Anne Frank

43, When [ was 5 years old, my mother
always told me that happiness was the key to
life. When [ went to school, they asked me what
I wanted to be when I grew up. | wrote down
“happy”. They told me I didn't understand
the assignment, and I told them they didn’t
understand life. —John Lennon

44. The only person you are destined to
become is the person you decide to be, —
Ralph Waldo Emerson

45. We can’t help everyone, but everyone
can help someone. —Ronald Reagan

46. Everything you've ever wanted is on
the other side of fear. —George Addair

47. We can easily forgive a child who is
afraid of the dark; the real tragedy of life is
when men are afraid of the light. —Plato

48. Nothing will work unless you do. —
Maya Angelou

49, | alone cannot change the world, but
[ can cast a stone across the water to create
many ripples. —Mother Teresa

50. What we achieve inwardly will change
outer reality. —Plutarch

Source: TalentSmart.com




What'’s the
Difference
Between
Online and
Mobile
Banking?

Online and mobile banking have a lot in common, but
there are some distinct ditferences.

Banking technology has had to keep up with customers
whose lives are increasingly demanding. While online
banking has been around for quite a few years compared
to mobile banking, many people assume that they refer
to the same thing — the two are closely related, but there
are some distinct differences between them.

Online Banking

Online banking refers to any banking transaction that
can be conducted over the internet, generally through a
bank’s website under a private profile, and with a desktop
or laptop computer. These transactions include services
traditionally offered at local branches without having to
go to one. Online banking is generally defined as having
the following characteristics:

* Financial transactions are conducted over the
internet through a bank’s secure website.

* The bank may have physical branch locations or it
may exist only online.

* The user must register with the financial institution
online and create a login ID and password.

Customers can perform financial transactions while




banking online, like paying bills or transferring
money from one account to another. Other
basic activities include:

= Viewing account balances at any time of
day

= Viewing or printing statements

* Viewing images of checks

= Applying for loans or credit cards

In essence, a customer can do almost any
activity online that he or she would be able to
do in person when visiting a branch.

Mobile Banking

Mobile banking allows you to perform
many of the same activities as online banking
using a smartphone or tablet instead of a
desktop computer. However, simply accessing
the bank's website on a mobile device is not
the only method of mobile banking. Mobile
banking’s versatility includes:

* Logging into a bank's mobile website

+ Using a mobile banking app

* Text message (SMS) banking

While more banks are making their sites
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easier to use on mobile devices, mobile
banking is more commonly associated with
accessing your accounts through an app. Last
year, mobile banking apps were used on 52%
of smartphones in the US, according to a
consumer and mobile financial services report
by the Federal Reserve.

Apps can offer a wide range of services that
are not limited to account access and include
the following:

* Making mobile check deposits

* Transterring money

* Paying Bills

* Locating ATMs

Mobile and online banking provides
convenience to customers who want to
manage their finances while on-the-go; both
options allow a person to conduct financial
business from outside a banking facility.
Customers interested in using either method of
doing business should learn about both their
bank’s mobile banking app and online banking
website to better manage their finances.
Source: www.discover.com
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