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The Difference between
an Entrepreneur and a
Businessperson

People sometimes ask me what [ think is the defining characteristic
of an entrepreneur. What they really want to know, | believe, is the
one quality that distinguishes a true entrepreneur from any other
business—person. I've thought about that quite a bit myself, and
I"ve decided, if | had to narrow it down to one trait, it would be
the ability to see things differently. A true entrepreneur is able to
look at a situation and identify an opportunity, or a solution to
a problem, or a path around an obstacle that, for some reason,
everyone else has missed.

This came to mind recently when I met an entrepreneur named
Linda Pagan. She’s a milliner. That is, she makes and sells hats.
Her store, located in New York City on Thompson Street in the
SoHo distriet of Manhattan, is called simply the Hat Shop NYC.
My wife, Elaine, and | were walking in the neighborhood when
we happened upon the shop and decided to go in. Elaine wanted
a hat to wear to the Inc. 5000 conference, and she picked one out.
She also noticed the interesting hatboxes the store had and asked
if her hat came with a box.

i
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“Oh, yes,” Linda said. “All of our hats come
with boxes. There’s a paper-packaging factory
in Brooklyn that makes our boxes. As a matter
of fact, see this box over here?” She pointed to
a huge hatbox. *“That type of box has become a
big seller for our manufacturer, which 1s really
thanks to me.”

“What do you mean?" 1 asked. I couldn’t
imagine that she sold enough hats of that size to
make a big difference to the box manufacturer.

She explained that she had been getting more
and more requests for hats with large brims,
mainly from women who were planning to
attend the Kentucky Derby or New York City’s
Easter Parade. But she didn’t have boxes wide

and deep enough to hold such large hats. She
had called the owner of the paper-packaging
factory and described the kind of boxes she
needed. Unfortunately, he said, the die cutter
required to make boxes of that size had broken
down decades earlier, and he hadn’t fixed it
because there wasn’t enough demand for large
hatboxes.

But without the appropriate boxes, Linda
couldn’t sell the wide-brimmed hats for which
customers were willing to pay a premium.

That meant sacrificing what was potentially
a significant source of revenue. She asked
the factory owner how much it would cost to
fix the die cutter. A couple hundred bucks, he
replied. She said she would gladly pay for the
repair. Nevertheless, by the time she’d hung
up the phone, Linda could tell he still wasn’t
convinced that it would be worth the effort and
expense.

So she was surprised when, a few months
later, the large hatboxes she’d requested
arrived from the factory, but without the bill
for fixing the die cutter. She talked to the
factory manager, who told her that the owner

had done some investigating on his own and

concluded that there was, in fact, a growing
market for hatboxes much larger than he was
used to making. He had the die cutter fixed and
proceeded to sell so many of the big boxes that
he felt it wouldn’t be right to bill Linda for the
repair. He was grateful to her for recognizing
an opportunity he had been totally unaware of.
Her ability to see the opportunity made me
realize that Linda was more than a milliner and
shopkeeper. She was a true entrepreneur.
SOURCE: www.inc.com
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.'.:.:.'. Some human body parts serve no purpose despite once having a
O specific function among our ancestors.

The appendix, for example, is not an essential body part

L]
(though some research suggests it may act as storage for good
e N o bacteria). In some cases, the appendix gets inflamed or ruptures,

which requires surgical removal of the organ.

Several other body parts used to be important for humans’
Longer survival, but they have since become useless. Some of them can
be removed, and the absence of them does not lower people’s

Need quality of life.

Business Insider spoke with Dorsa Amir, an evolutionary

These anthropologist at Boston College, to learn more about what she

calls “evolutionary lefiovers.” Amir said that if a trait becomes

9 BOdy no longer useful but remains harmless to humans, then it tags
along for the evolutionary ride.

Parts Take a look at nine body parts that remained in the human

body despite having no function for millions of years.

I. The appendix may be the most commonly known useless
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organ.

Many vears ago, the appendix may have
helped people digest plants that were rich in
cellulose, Gizmodo reported. While plant-

cating vertebrates still rely on their appendix

to help process plants, the organ is not part of

the human digestive system.
“As we started switching to a more diverse
diet and targeting meat, we didnt need
super long and complicated intestinal tracts
anymore,” Amir told Business Insider.
However, there is increasing evidence
that the appendix does store some useful gut
bacteria, but it is unclear if “this was always its
function for us, or whether this was an old dog
learning new tricks,” she said.

2. The palmaris longus
muscle runs from the wrist
to the elbow. About 10
percent of humans do not
have it.

If you rest the back of
your wrist on a table and
connect your thumb to your
pinky, you may see a band
of muscle pop up on your
wrist. That is a vestigial
muscle called the palmaris
longus. Amir said this
muscle is there because it
helped our ancestors climb trees.

According to the Encyclopadia Britannica,
the muscle likely also helped early humans
with their grip. But we started walking on two
feet about 3.2 million years ago, making the
muscle useless.

3. Humans no longer need very powerful
jaws because our diets have shifted toward
soft foods and cooked grains. Our jaws are

0
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also smaller, so we can’t all fit in our wisdom
teeth properly.

“(Given that we eat pretty soft food now, and
molars are usually used for grinding, we don’t
really need them anymore,” Amir said.

4. Arrector pili are muscle fibres that
produce goose bumps when they contract,

Our ancestors, who had a lot more body
hair, used these fibres to their advantage, but

we don’t have a use for them anymore.

For animals with thick fur, arrector pili
can help provide insulation. The fibres can
also make animals look bigger — a porcupine
benefits from this phenomenon.

5. Human embryos develop a tail between
five and eight weeks after conception.
The tail vanishes by the time humans are

born, and the remaining vertebrae merge to
form the coceyx, or tailbone,

Tailbones helped our ancestors with
mobility and balance, but the tail shrank as
humans learned to walk upright. The coccyx
oW SETVES NO purpose in humans.

“Our ancestors who had mutations that got

o
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rid of the tail seemed to fare better, and thus
our tails went away over many generations,”
Amir told Business Insider.

Human infants are rarely born with a
vestigial tail, though it does happen, according
to Britannica. Doctors can remove the tail
through surgery without major issues.

6. Auricular muscles control the visible part

of the ear, but humans have lost the ability to
use them. Other mammals use these muscles to
detect prey and predators.

The auricular muscles of the ear help other
mammals localise sound and express emotion,
according to Britannica.

Unlike humans, animals such as cats have
to move their ears to hear well. But Amir said
that since we have flexible necks, we no longer
have the need to move our ears toward sounds.

Some humans can wiggle their ears, but
that’s the best we can do.

7. The pyramidalis muscle, which is located
in the lower abdomen, is shaped like a triangle.

caimemnit S,

People have from zero to two of these muscles,
but they don’t help us.

According to Britannica, the pyramidalis
muscle can help contract the linea alba, but
this is not relevant to the function of one’s
abdominal muscles.

About 20 percent of humans do not have
any pyramidalis muscles.

8. Male and female fetuses initially develop
the same way, and testosterone triggers the
formation of male sex organs later on. Before
these hormones kick in, however, nipples have
already begun to develop.

Men can’t lactate
circumstances, but a high level of prolactin,
the hormone that helps produce milk, can
create this effect. Lactation is a side effect

under natural

of digoxin, a heart medication, Scientific
American reported.

While many male mammals could lactate
under extreme scenarios, only the Dayak
fruit bat, found in Southeast Asia, lactates
spontaneously, according to  Scientific
American.

9. The plica semilunaris, or third evelid, is
a fold of tissue found on the inside corner of
the eye. It resembles membranes that some
animals use to protect their eyves.

Birds, reptiles, and some mammals can pull
these membranes across their eyes to keep
them moist and free of debris.

Gizmodo reported that our plica semilunaris
is a remnant of these membranes, though
humans are now unable to control the tissue.

“It’s not exactly clear why humans don’t
have these anymore,” Amir said, “but they're
actually rare among primates so we must have
lost them a long time ago.”

Source: Business Insider
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The 5 Most
Addictive
Substances on
Earth
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1. Heroin

Nutt et al.’s experts ranked heroin as the most
addictive drug, giving it a score of 3 out of a
maximum score of 3. Heroin 1s an opiate that
causes the level of dopamine in the brain’s
reward system to increase by up to 200 percent
in experimental animals.

In addition to being arguably the most
addictive drug, heroin is dangerous, too,
because the dose that can cause death is only
five times greater than the dose required for a
high.

Heroin also has been rated as the second
most harmful drug in terms of damage to both
users and to society. The market for illegal

o
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opiates, including heroin, was estimated to be
US $68 billion worldwide in 2009,

2. Cocaine

Cocaine directly interferes with the brain’s
use of dopamine to convey messages from one
neuron to another. In essence, cocaine prevents
neurons from turning the dopamine signal
off, resulting in an abnormal activation of the
brain's reward pathways.

In experiments on ammals, cocaine caused
dopamine levels to rise more than three times
the normal level. It is estimated that between
14-20 millhon peopleworldwide use cocaine
and that in 2009 the cocaine market was worth
about US$75 billion.

Crack cocaine has been ranked by experts
as being the third most damaging drug and
powdered cocaine, which causes a milder
high, as the fifth most damaging. About 21
percent of people who try cocaine will become
dependent on it at some time in their life.

Cocaine 1s smmilar to other addictive
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stimulants, such as methamphetamine — which
15 becoming more of a problem as it becomes
more widely available — and amphetamine.

3. Nicotine

Nicotine is the main addictive ingredient of
tobacco. When somebody smokes a cigarette,
nicoting 15 rapidly absorbed by the lungs
and delivered to the brain. Nutt et al’s expert
panels rated nicotine (tobacco) as the third
most addictive substance.

More than two-thirds of Americans who
tried smoking reported becoming dependent

during their life. In 2002 the WHO estimated
there were more than 1 billion smokers and 1t
has been estimated that tobacco will kill more
than 8 million people annually by 2030,
Laboratory animals have the good sense not
to smoke. However, rats will press a button to
receive nicotine directly into their bloodstream
- and this causes dopamine levels in the brain’s
reward system to rise by about 25-40 percent.

4. Barbiturates (*downers’)
Barbiturates — also known as blue bullets,
gorillas, nembies, barbs and pink ladies — are

a class of drugs that were initially used to treat
anxiety and to induce sleep.

They interfere with chemical signalling
in the brain, the effect of which is to shut
down various brain regions. At low doses,
barbiturates cause euphoria, but at higher
doses they can be lethal because they suppress
breathing.

Barbiturate dependence was common when
the drugs were easily available by prescription,
but this has declined dramatically as other
drugs have replaced them.

This highlights the role that the context
| plays in addiction: if an
addictive drug is not widely
available, it can do little
harm. Nutt et al’s expert
panels rated barbiturates as
the fourth most addictive
substance.

5. Alcohol
Although legal in the US
and UK, alcohol was scored
by Nutt et al.’s experts 1.9
out of a maximum of 3.
Alcohol  has  many
| effects on the brain, but in
laboratory experiments on animals it increased
dopamine levels in the brain’s reward system
by 40-360 percent — and the more the animals
drank the more dopamine levels increased.

Some 22 percent of people who have taken
a drink will develop a dependence on alcohol
at some point during their life.

The WHO has estimated that 2 billion
people used alcohol in 2002 and more than 3
million people died in 2012 due to damage to
the body caused by drinking.

Source: www.sciencealert.com
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1. You're not listening to vour audience

Your audience is speaking; but are you listening? Sure, vou
might see notifications appear on your dashboard but they
represent a fraction of the social dialogue centered on your
business, industry, service, products or competitors.

According to Brandwatch, 96% of people who discuss brands
online do not actually follow those brands on social media. As
such, business owners have to look beyond their own feeds to
keep tabs on that chatter and obtain insights to influence overall
strategy.

Utilizing social media listening tools is like turning up the
volume on the conversations which represent opportunities for
your business. Not only that, but they offer a unique means of
researching a market, highlighting consumer demographics,
gauging possible interest in new products and lines, reinforcing
brand values, tracking the health of your company (and your
rivals) and enhancing customer satisfaction.

2. You don’t have a clear objective

This applies to business in general, but also to your social
media strategy. I's no good simply posting a selection of
random updates each day, hoping to attract a steady stream of
likes, shares, new followers and sales. Broadening organic reach
is more challenging than ever, as the likes of Facebook have
become pay-to-play platforms. As such, stimulating interest and
growing your audience requires investment in advertising.

109=-710% Edition
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5 Major
Social Media
Marketing
Mistakes
and How to
Overcome

Them
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With social media advertising, you can
forensically track engagements, and as such it
is crucial to set clear goals. How will you define
the success or failure of a campaign? How much
are you willing to spend to win a customer?
And remember, it is essential to connect your
social media output to wider business aims (and
ROI) from the get-go: if you don’t, social media
can become a siloed platform, a form of brand
waving with no real connection to the company
as a whole.

3. You're not optimizing for each social
network

Atthis point, you're probably utilizing arange
of social media platforms — and largely that’s
a good move, even if some succeed more than
others. However, a common mistake business
owners make is to simply replicate updates and
re-share them on different platforms. Not only
is this somewhat lazy, but it overlooks one key
point: audiences on different social networks
are not homogenous; they are unique, and the
content they expect 15 unique too,

When using multiple social platforms for
marketing the same brand, you need to think
outside the box but also reflect the desires of
users on those particular channels. In some
cases, improving ROl may even necessitate
the closing of social accounts which are not
performing or are not aligned with your business
objectives. Decreasing your post output may
also yield better results.

4. You're stretching yourself too thin

The pitfall of being active on social media is
that you're, well, too active. So committed are
you to driving brand awareness and gaining top
marks for engagement, you wind up stretching
yourself thin without really hitting the mark on
any one medium.

As with any area of focus, you have to pay
attention to which social channel is working
and invest your time (and budget) accordingly.

' Using analytics to better appreciate which
networks are paying dividends, and which are
stagnating, is paramount.

This doesn’t have to be a burdensome process,
incidentally: you can leverage intuitive social
media management tools to save time handling
your accounts, streamline your workflows and
ensure your content reaches your target market
at the most advantageous time. Importantly,
they'll help you drive meaningful engagement
and yield tangible results, thereby ensuring you
don’t spread yourself thin.

5. You're not offering real value

One oft-cited

worryingly common is this: you are too busy

mistake that remains
pushing your brand without providing value.
While you may believe it’s smart to use social
media exclusively to build awareness, users
gravitate to these platforms to engage and
interact — not to buy.

Social advertising has many merits, but
you absolutely must mix it up by sharing other
relevant, topical or shareworthy content to
ensure you're providing value. Create content —
infographics, blog posts, videos — that answers
a question or delivers a message that resonates
with your audience. Content that humors,
enlightens and gives pause.

Content that evokes emotion. a reaction
at gut level, tends to play better than direct
sales messages. And is it any wonder? Try to
remember the last time a sales message on social
media had you heading to an online store. Now
think of the last time a status update or tweet put
a smile on your face or made you mad!

Social is a two-way medium, so establish
value by employing role reversal and asking
your clients questions. Starting and then stoking
conversations will undoubtedly improve your
brand image and increase the likelihood of
CONVersions.

Source: www. forbes.com
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The FOOllSh Wolf’s Flute

Let us enjoy reading this story of The Foolish Wolf’s Flute.

There was a large flock of sheep grazing on a lawn.

A wolf stealthily stole a lamb. The lamb tried hard to get away but it
could not. As the wolf was about to kill the lamb, an 1dea struck in the
lamb’s mind.

The lamb pleaded, “Oh wolf! | know that [ am going to die now. Will
vou be kind enough to fulfil my last wish?”

The wolf asked, *What is your last wish?” The lamb replied, “1 am
fond of music. Before | die, 1 wish to hear you play the flute.” The wolf
agreed and played the flute.

When the wolf stopped the lamb said, “*Oh! what beautiful music! Will
you playa bit louder, please? You play far better than my shepherd™.

The wolf was pleased by the flattery and started to play louder. In the
mean time, the shepherd and the dogs who were in search of the missing
lamb heard the sound. They came running and caught hold of the wolf.
The lamb happily trotted away to his flock.

MORAL : If there is a will there is a way
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